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Raven Global Training
Programme Syllabus

ERM: Moving Up the Maturity Model

Two Day Outline


Course Overview
Enterprise Risk Management (ERM) is an intellectual, scholastic exercise for some and a meaningful, value added contribution to effective strategic and operational management to others. Which side of the spectrum is your organization? 

Participants will develop a strong foundation in ERM through exploration of a variety of Risk Management models, including COSO ERM, ISO 31000, and the Kings Model. Leveraging the IIA’s practices guides on Assessing the Adequacy of Risk Management Using ISO 31000 and Selecting, Using, and Creating Maturity Models, you will create a framework to assist your organization in the pursuit of a world class ERM program. 

This interactive seminar will help you benchmark your organization’s ERM maturity using several recognized maturity models. Participants completing the course will understand and assess the following through group activities:

· Where is your organization today?

· Who should make key ERM decisions (risk appetite, risk tolerance, ERM policy, risk assessment strategies, risk quantification methods, ERM reporting needs/dashboard reports)?

· How do you effectively evaluate your organization’s ERM maturity?

· Strategies for moving through the ERM maturity stages.
At the end of this program, attendees will be able to:
· Describe leading risk management frameworks, including COSO ERM, ISO 31000, and the Kings Model
· Implement a world class ERM program
· Develop a plan to assess your organizations ERM maturity
· Identify opportunities and strategies to advance your organization through the various maturity stages
Program level:  Basic
Prerequisites:  None
Advance Preparation:  None
Instructional Method:  Group-live
Recommended CPE credit to be awarded for the program:  Field of Study – Risk Management (16)
Program registration requirements: 
Who should attend
· CEOs, Presidents, Executive Officers

· CFOs & Controllers

· Risk managers
· Internal auditors
· Business process owners
Course Outline (16 CPE)
1. Enterprise Risk Management: The Basics

· What is ERM?

· How is ERM different from traditional risk management?

· Who are the players?

· Where can I find additional support?

· How does ERM support value creation and value protection?

2. Enterprise Risk Management Models overview
· The Risk Management Society

· COSO ERM
· ISO 31000: 2009
· Kings Model
· OCEG “Red Book” 2.0:2009 GRC Capability Model

3. Managing Risk from a Risk Manager’s perspective

· Balancing Risk and Reward

· Understanding Cost versus Benefit

· Identifying Risk

· Communicating Risk

· Assessing Risk

4. Collaboration of Management and Internal Audit

· Pragmatic implementation of the IIA’s publications on ERM
· Assessing the Adequacy of Risk Management Using ISO 31000 

· Selecting, Using, and Creating Maturity Models: A Tool for Assurance and Consulting Engagements 

· The Role of Internal Auditing in Enterprise-wide Risk Management

· Clarifying roles and responsibilities of CRO, CAE and Operations Management

5. Benchmarking your organization

· Assessing ERM roles and responsibilities
· Risk assessment strategies and benchmarks
6. ERM Maturity Models

· The maturity stages

· Strategies for moving through the ERM maturity stages 

· Getting to “managed” status

· Evaluating your maturity

· Self assessment – Where is your organization today?

7. Best practices in ERM
· Management Assessment of Risk and Controls
· Providing Risk Management Assurance

Refunds and Cancellations:

Contact RJ Catlin at rjc@ravenglobaltraining.com, for additional administrative policies, including refunds, cancelations, and complaints. For more information regarding administrative policies such as complaint and refund, and cancellation please contact our offices at 571-266-7328.

Course Registration: 

Contact RJ Catlin at rjc@ravenglobaltraining.com for registration.

CPE: 

Raven Global Training is registered with the National Association of State Boards of Accountancy (NASBA) as a sponsor of continuing professional education on the National Registry of CPE Sponsors.  State boards of accountancy have final authority on the acceptance of individual courses for CPE credit.  Complaints regarding registered sponsors may be submitted to the National Registry of CPE Sponsors through its website:   www.learningmarket.org
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