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Raven Global Training LLC
Programme Syllabus

Value Added Internal Audits: Improving Audit Effectiveness and Efficiency
½ Day Outline


Course Overview:

Internal Auditing is a “HOT” profession and Internal Auditors are skilled professionals who strive to help an organization achieve its objectives.  Not only are Internal Auditors trusted advisors to management and the Board of Directors, but they are also getting long-deserved recognition from all levels of business professionals and regulators.  Internal Auditors must have the skills to meet management’s needs, add value to their organizations, and build the profession.  Through lively, facilitated discussions of internal audit practices and hands-on classroom exercises, you will learn to conduct value added, effective, and efficient audits.
Who should attend:

· Auditors and Operations personnel looking for value in the audit process

· Internal audit staff performing the audits

· Internal audit seniors planning and supervising audits and auditors

Learning Objectives
At the end of this course, you will be able to:

Define what adds value
Add value throughout the audit process
Stop focusing on things that don’t add value
Streamline your audit process
Program Level: Basic

Prerequisites: None

Advanced Preparation: None

Instructional Method: Group-live

Recommended CPE credit to be awarded for the program: Field of Study – Auditing 

Program registration requirements: Contact Southwest Virginia IIA or Raven Global Training at 571-266-7328.

Course Outline (4 CPE)
1. What really adds value? –And what doesn’t add value

· What do stakeholders want and need?

· Are auditors meeting basic stakeholder needs?

· How does the audit process align to meet stakeholder needs?

2. Strategic Planning and Strategic Audits

· Governance – what does it mean and how it relates to strategy

· Understanding and assessing your organization strategy

· Strategic planning and it’s relationship to risk management

3. Adding Value through Assessing the Triple Bottom Line

· Financial

· Social

· Environmental

4. Adding Value through Identification and Assessment of Risks & What’s Really Important

· How should auditors decide what to audit and when?
5. Adding Value through Testing
· Gathering information and testing methodology
· Sampling

· Data Analytics & Computer Assisted Audit Tools (CAATs) usage for effective and efficient audits
6. Adding Value through Communicating Results the Right Way
Refunds and Cancellations:

Subject to the written contract between Raven Global Training and the Southwest Virginia IIA. Contact K. Catlin at karma@ravenglobaltraining.com, for additional administrative policies, including refunds, cancelations, and complaints. For more information regarding administrative policies such as complaint and refund, and cancellation please contact our offices at 571-266-7328.

Course Registration: 

Registration is processed exclusively by the Southwest Virginia IIA chapter. Contact Mandy Burton Amanda.Burton@nscorp.com for registration.

CPE: 

Raven Global Training is registered with the National Association of State Boards of Accountancy (NASBA) as a sponsor of continuing professional education on the National Registry of CPE Sponsors.  State boards of accountancy have final authority on the acceptance of individual courses for CPE credit.  Complaints regarding registered sponsors may be submitted to the National Registry of CPE Sponsors through its website:   www.learningmarket.org
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