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Raven Global Training LLC
Course Syllabus

Effective and Efficient Risk Assessments
2 Day Outline


COURSE OVERVIEW

This course is designed to teach the skills necessary to perform an effective and efficient risk assessment.  Attendees will understand the importance of the engagement level risk assessments. You will learn how to complete an engagement level risk assessment and risk and control matrix. Using lecture, facilitated discussion, and interactive workshop exercises, you will walk away more confident in your risk assessments that contribute to meeting company objectives and adding value to your clients.
WHO SHOULD ATTEND
Auditors interested in risk-based auditing and completing effective risk assessments
Audit supervisors and project leaders responsible for completing engagement level risk assessments and creating audit programs

ATTENDEES WILL (NASBA Learning Objectives)

Gain skills to help identify risks that impact the ability to accomplish objectives

Learn how to perform engagement level risk assessments
COURSE OUTLINE (16 CPE)

Overview of Internal Control and Risk Management Frameworks

Risk and Control Concepts

Refining the Audit Universe through Annual Risk Assessments

Determining business objectives

Identifying risks

Brainstorming

Conducting risk assessment interviews

Creating risk assessment questionnaires

Assessing risk

Likelihood

Impact

Velocity

Persistence

Risk Maps

Prioritizing risks
Identifying controls

Entity level controls

Activity / process level controls
Completing the Engagement Level Risk Assessment (ELRA) / Risk and Control Matrix
RCM Workshop / Group Activity

Assessing the Adequacy of Control Design
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