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Raven Global Training 
Course Syllabus

Skills for Audit Success
Four Day Outline

Course Overview:

Internal Auditing is a “HOT” profession.  Not only are we trusted advisors to management and the Board of Directors, but we are also getting long-deserved recognition from all levels of business professionals and regulators.  We need to exhibit the skills to successfully meet management’s needs and our own requirements for the practice of Internal Auditing.  This course will teach you the skills necessary to be an effective internal auditor.  You will learn about practicing internal auditing standards, planning audits, conducting effective interviews, identifying and documenting internal controls, performing tests of controls and substantive tests, and communicating results to management. You will also learn essentials for performing effective and efficient operational and integrated audits, including industry related accounting concepts and information technology controls.
Who should attend:

· Audit managers, senior auditors and staff auditors performing risk-based audits

· Auditors seeking to improve essential communication and interviewing skills

· Auditors seeking to learn skills to effectively plan audits

· Auditors performing integrated auditors

· Managers interested in understanding risks and controls

Learning Objectives

At the end of this program, attendees will be able to:

Explain risk and control concepts to others, including staff auditors
Plan an audit
Manage the audit project to ensure quality, satisfy audit objectives, and develop staff
Write an effective, meaningful audit report

Program level:  Basic
Prerequisites:  None
Advance Preparation:  None
Instructional Method:  Group-live
Recommended CPE credit to be awarded for the program:  Field of Study – Auditing (16) & Communications (16)
Program registration requirements:  Contact K. Catlin at karma@ravenglobaltraining.com to register. We accept Cash, Check, and Paypal.
Course Outline (32 CPE):

Day 1

1. Internal Auditing standards

2. Integrated and operational auditing essentials (definitions, basics, and tools)
3. Concepts and frameworks for risks and controls

· Business objectives drive risks

· Risks drive controls

· “We’ve always done it that way” isn’t the right response

· Best practices from internal control frameworks

· ERM overview

4. Interviewing techniques (case study)

· Preparing and planning for effective interviews 

· Asking the right question (if you don't the answer is irrelevant) 

· Better questions, better responses 

· Listening for understanding 

· Tips, Tricks, and Strategies: Nailing the Interview on the 1st hit

Day 2

5. Basic principles to effective project management

6. Project management for auditors
7. Tips and tricks to stay on track - and recover when you don’t

8. Time management strategies to pay you back

9. 8 “Ps” to being more productive

10. Managing expectations

11. Introduction to Information Technology

· Concepts and definitions

· IT Control frameworks (COSO, COBIT, Netcentric, FISCAM, NIST Special Publication 800-series on Security Controls for Federal Information Systems, GAIT, GTAG)

· Integration of systems and related risks (e.g. ERP, stand-alone)

12. General and Application Controls and Controls Objectives

· Types of General Control audits (security management, change management, disaster recovery/business continuity planning, IT governance, IT infrastructure)

· Global Technology Audit Guide (GTAG)

· Guide to the Assessment of IT General Controls (GAIT) 

· Explore the relationship between general and application controls

Day 3
13. Designing and Completing IT General Control Tests

· Logical access tests

· Reperformance and inspection

14. Basic concepts in accounting

· debits and credits

· accounts and account usage

· journal entries

· key accounting and finance terms

· the financial statement creation process

· accounting and the relationship with operations

· accounting and the applications used by accountants

15. Accounting principles and application in your industry

· accruals

· reserves

· capitalization

· expenditures

· revenue recognition

· matching

· materiality

16. Common financial error and irregularities awareness for auditors in your industry

· red flags and fraud risks

· revenue recognition

· expense handling

· materiality judgments

· other “shenanigans”

Day 4
17. Audit engagement planning steps

18. Identifying, assessing and prioritizing risks (case study)

19. Creating risk assessment questionnaires

20. Identifying and documenting risks, entity level and activity level controls, and processes

21. Assessing the adequacy of control design

22. Creating an audit program (case study)

23. Performing and documenting tests of controls and substantive testing

· Audit evidence

· CAATs considerations

· Sampling strategy

· Workpapers – walkthroughs, narratives, flowcharts

· Review notes

24. Critical writing skills

25. Communicating bad news
26. Writing audit observations

27. Selling audit observations

Refunds and Cancellations:

Contact K. Catlin at karma@ravenglobaltraining.com, for additional administrative policies, including refunds, cancelations, and complaints. For more information regarding administrative policies such as complaint and refund, and cancellation please contact our offices at 571-266-7328.

Course Registration: 

Contact K. Catlin at karma@ravenglobaltraining.com for registration.

CPE: 

Raven Global Training is registered with the National Association of State Boards of Accountancy (NASBA) as a sponsor of continuing professional education on the National Registry of CPE Sponsors.  State boards of accountancy have final authority on the acceptance of individual courses for CPE credit.  Complaints regarding registered sponsors may be submitted to the National Registry of CPE Sponsors through its website:   www.learningmarket.org
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