Raven Henderson

Course Syllabus

IIA Standards & Trends and Best Practices in Internal Auditing

Two Day Outline


Course Overview:

This two day course covers the key standards of the Professional Practices Framework issued by the Institute of Internal Auditors.  These standards are minimum requirements for Internal Audit departments.  The course elaborates on the standards to provide specific practices used by world-class internal audit departments.  Implementing the standards and best practices immediately will dramatically change and improve your audit department.  We also review some trends in the practice of internal audit.

Who should attend:

Auditors, Audit Managers, and Chief Audit Executives who require training or a refresher of the IIA standards and would like to have a world-class, value-added Internal Audit activity.

Course Outline (16 CPE):

Day 1:

Mandatory Guidance  

· Definition of Internal Auditing

· Code of Ethics

· Attribute, Performance, and Implementation Standards
· Roles, Responsibilities and Accountability, Independence and Objectivity, Proficiency and Due Professional Care, Quality Assurance

· Managing the Internal Audit activity, Nature of Work, Relationship Management, Annual Planning

· Engagement Planning, Audit Notification, Engagement Level Risk Assessment

· Performing the Engagement, Assessment of Control Design, Assessment of Control Effectiveness, Documentation

· Communicating Results, Closing Meeting

· Audit Concern Follow-up

· Acceptance of Risk

Non-mandatory Guidelines – Practice Advisories 

Development and Practice Aids
Day 2:

Audit department culture

Client relationships

Risk based auditing

Audit concerns and reports

Audit surveys

Progress through sharing

Technology
