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Raven Global Training LLC
Programme Syllabus

Critical Thinking Skills for Auditors
Two Day Outline


Course Overview
The obvious answer isn’t always the right answer. The surface is often just the tip of the iceberg. Sometimes, it is the little hints that we miss that could be the key to identifying problems and making process improvements. 
· Do you want to improve learn to look past the obvious answers? 
· Do you want to attain a higher level of thinking? 
· Do you want your brain to work more efficiently to solving problems? 
· Do you want to be more creative and innovative? 
· Do you want to recognize more opportunities, avoid mistakes and make decisions faster? 
If you answered yes to any of these questions, this course is for you.
Internal Auditors have the responsibility of looking at business processes objectively and delivering results timely. By applying critical thinking methods to analyzing information, looking at data, evaluating objectives and risks, and observations, you will be in a better position to provide creative, innovative, timely results.
This course is designed for managers and their teams who collaborate on resolving issues. Individual contributors will also study examples to improve individual critical thinking skills using current issues facing the attendee. This course teaches the tools and techniques used in critical thinking methods and opportunities to apply the methods, tools, and techniques to daily audit work. 
Who should attend
· Any decision makers in your organization

· Internal audit staff performing audits

· Internal audit seniors planning and supervising audits and auditors

· Audit management overseeing engagements and writing audit reports

Learning Objectives
At the end of this program, attendees will be able to:
· Explain the relationships between creative thinking and critical 

· Differentiate between automatic thinking and critical thinking
· Apply the critical thinking methods used by experts
· Examine processes and issues thoroughly
· Identify and solve problems 
Program level:  Basic
Prerequisites:  None
Advance Preparation:  None
Instructional Method:  Group-live
Recommended CPE credit to be awarded for the program:  Field of Study – Auditing
Program registration requirements:  Contact Client to register. We accept Cash / Check.
Course Outline (16 CPE)
1. Understanding critical thinking

· Defining critical thinking

· Benefits of critical thinking

· Types of thinking

· Associations and linkages

· Contrast with Traditional Problem solving

· The single, most important, most profound concept in critical thinking
2. Creative Thinking Integration

· Defining creative thinking

· Methods to think creatively

· Case Study

3. Critical thinking methods and process
· Intuition

· Linear thinking

· Case Study

4. Critical Thinking Influences: Leadership and Vision

5. Critical thinking for teams

· Roles and responsibilities

· Leading others

· Individuality

· Motivation

· Champions of success

6. Problem Analysis

· Gaining clarity

· Interviewing skills

· 5 Why’s

· Mind Mapping
7. Questioning skills for discovery and information gathering

· Understanding assumptions

· Types of questions

· When to ask questions

· Gaining clarity

· Listening to responses and details

· Case Study
8. Critical Thinking Uses for Internal Auditors

· Defining the audit universe

· Performing risk assessments

· Developing test steps

· Creating CAATs / Data Analytics tests

· Identifying Root Causes

· Suggesting Recommendations

· Case Study on Risks / Test Steps / Root Cause Analysis

9. Conclusions and decision making

· Innovation, creativity, and intuition

· Criteria

· Stakeholders

· Wants versus needs

· Goal setting

· Practical decisions and solutions
Refunds and Cancellations:

Subject to the written contract between Raven Global Training and the Client. Contact RJ Catlin at rjc@ravenglobaltraining.com, for additional administrative policies, including refunds, cancelations, and complaints. For more information regarding administrative policies such as complaint and refund, and cancellation please contact our offices at 571-266-7328.

Course Registration: 

Registration is processed exclusively by the Client.

CPE: 

Raven Global Training is registered with the National Association of State Boards of Accountancy (NASBA) as a sponsor of continuing professional education on the National Registry of CPE Sponsors.  State boards of accountancy have final authority on the acceptance of individual courses for CPE credit.  Complaints regarding registered sponsors may be submitted to the National Registry of CPE Sponsors through its website:   www.learningmarket.org
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