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Raven Global Training LLC
Course Syllabus

Agile AuditingTM
Two Day Outline


Description:
Key note: Jack be Nimble, Jack be Quick. Auditing today is coined with buzz words like “continuous” “dynamic” and “ongoing” as it related to everything from risk assessments, controls monitoring and reporting. But what does that really mean and how do you really do it. This provocative address defines and promotes Raven’s original ideas (book publication expected in 2016) on Agile AuditingTM
Course Overview:
Our audits are a project and each person on the team must complete their assignments and tasks to meet audit deadlines.  But, there is a better way to manage our audit projects. Through Agile AuditingTM you will improve audit delivery time, give better customer service, solve corporate problems and issues faster, and reduce rework and waste. In short, you will be able to do more with less.

Who should attend:
· All individuals interested in learning a new approach to audit project management 

· Auditors seeking to apply better project management techniques in an audit.

· Supervising auditors responsible for managing audit projects.

Learning Objectives:
At the end of this program, attendees will be able to:
· Create meaningful, realistic, and achievable Agile AuditingTM audit project plans (aka Audit Programs)
· Overcome typical obstacles encountered during the audit life cycle

· Complete audit project ahead of budgeted time and reduce audit cost
Program level:  Basic
Prerequisites:  None
Advance Preparation:  None
Instructional Method:  Group-live
Recommended CPE credit to be awarded for the program:  Field of Study – Auditing
Program registration requirements:  Contact Client to register. We accept Cash / Check.
Course Outline (16 CPE)
1. Project Approaches and Basics

· Project Management Body of Knowledge concepts
· The basics of project management

· Introduction to Scrum Project Management

· Introduction to Agile Project Management

· Inputs

· Outputs

· Outcomes

· Constraints

· Project Risks & Risk Response
2. Agile AuditingTM Basics

· What is Agile AuditingTM
· What can Agile AuditingTM do for me?

· How does Agile AuditingTM make me a better auditor?

· Building Relationships through Agile AuditingTM
· Adding value through Agile AuditingTM
3. Agile AuditingTM Project Planning
· Right-sizing audit scope

· SMART requirements and objectives

· Project risks and risk response
· Creating Agile Audit Projects 
· Case Study on Agile AuditingTM
4. Agile AuditingTM Execution

· Executing audit test steps

· Creating and reviewing working papers

· Getting client documentation

· Overcoming obstacles

· Getting out of the weeds

· Breaking bottlenecks

· Case studies (bottlenecks, obstacles, getting out of the weeds)
5. Agile AuditingTM Monitoring and Communication

· Reporting in Agile AuditingTM world

· Getting to Yes for Client Action Plans

· Eliminating perfection

· Self assessment (how can you solve the problem)
6. Implementing Agile AuditingTM
· What approach do I use to implement Agile AuditingTM?
· When do I choose Agile AuditingTM?

· Why Agile AuditingTM may not work for you

· Case Study – Creating an implementation strategy and plan
Refunds and Cancellations:

Subject to the written contract between Raven Global Training and the Client. Contact RJ Catlin at karma@ravenglobaltraining.com, for additional administrative policies, including refunds, cancelations, and complaints. For more information regarding administrative policies such as complaint and refund, and cancellation please contact our offices at 571-266-7328.

Course Registration: 

Registration is processed exclusively by the Client.

CPE: 

Raven Global Training is registered with the National Association of State Boards of Accountancy (NASBA) as a sponsor of continuing professional education on the National Registry of CPE Sponsors.  State boards of accountancy have final authority on the acceptance of individual courses for CPE credit.  Complaints regarding registered sponsors may be submitted to the National Registry of CPE Sponsors through its website:   www.learningmarket.org
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