Raven Global Training LLC
Course Syllabus

Communicating Bad News and Audit Observations
Half Day Outline


COURSE OVERVIEW

Internal Audit’s responsibility is to help improve an organization’s operations.  Part of this responsibility includes communicating bad news, risks, process deficiencies, and opportunities for improvement to management and other interested parties.  Communicating this information is sometimes difficult, but it doesn’t have to be painful.  This course is designed to help auditors understand the elements of an audit observation, including elements most useful in selling observations to management.  
WHO SHOULD ATTEND

Auditors desiring to write audit observations that management can understand and remediate.
ATTENDEES WILL (NASBA Learning Objectives)

Understand the requirements of communicating bad news
Learn how to communicate audit issues effectively
Learn to sell audit observations to management

COURSE OUTLINE (3.5 CPE)

Three basics of communicating bad news

Tips for getting your message across

Five elements of an observation
Communicate observations to management
Best practices and pitfalls of selling audit observations
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