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Course Overview:
The buzz-word in Internal Audit today is Agile Auditing. Agile Auditing is more than a mindset. Internal Audit processes today aren’t much different than they were 20 years ago. Internal Auditing of the future requires various tools and alternative methods of approach. Agile Auditing is a tool for auditors to complete audits on time that leverages risk-based Auditing and a participative audit approach. Agile is quickly becoming the go-to method/approach to build efficient audit teams, create collaborative relationships with audit clients, and deliver results timely. Agile Auditing will improve audit delivery time, give better customer service, solve audit process problems, and reduce delays, rework, and waste.  
Who should attend:
· All individuals interested in learning a new approach to audit project management 
· Staff auditors participating in pilot agile audits
· Auditors seeking to apply better techniques in every audit
· Supervising auditors responsible for managing audit projects

Learning Objectives:

At the end of this program, attendees will be able to:
· Explain Agile Auditing
· Implement Agile Auditing techniques to overcome typical obstacles encountered during the traditional audit life cycle
· Implement Agile Audit Methodology and tools within your audit 

Program level: Basic

Prerequisites: None

Advanced Preparation: None

Instructional Method: Group-live

Recommended CPE credit for the program: Field of Study – Auditing

Program registration requirements: Contact the Client to register. We accept Cash, Check, and PayPal.

Course Outline (8 CPE):

1. Introduction & Learning Objectives & The Agile Mindset
2. Project Approaches and Basics
a. Introduction to Agile Project Management
b. Benefits of Agile Auditing
c. Agile Audit terminology, roles, and responsibilities
d. Traditional audit project management contrast with agile audit project management
e. Behaviors and skills for effective agile audits
f. Understanding agile project constraints & risks 
g. Agile Principles applied to Internal Audit
3. Agile Auditing Lite
a. Starting your agile auditing journey
b. The Agile Auditing At a Glance
c. What can Agile Auditing do for me?
d. Using Agile techniques without implementing Agile Auditing
Skills Practice: Agile techniques
4. Implementing Agile Auditing
a. Getting started with Agile Auditing
b. Approaches to implement agile auditing
Skills Practice: Creating Your Agile Workflow
5. Agile Auditing Framework (based on Agile Auditing: Fundamentals and Applications by Raven Catlin and Ceciliana Watkins published 2021) and Case Study
a. Starting the Sprint
b. Right-sizing audit scope
Skills Practice: Conducting a Mock Agile Sprint Planning Meeting
c. Project tracking tools and monitoring through the daily scrum
d. Daily scrum activities
Skills Practice: Conducting a Mock Daily Scrum
e. Meeting quality standards in workpapers
f. Reporting options in Agile Auditing
g. Identifying and communicating improvements in the Agile Audit process
Skills Practice: Conducting a Sprint Retrospective
6. Wrap Up

Refunds and Cancellations:

Refunds and cancellations are subject to the written contract between Raven Global Training and the Client. Contact info@ravenglobaltraining.com for additional administrative policies, including refunds, cancelations, and complaints. For more information regarding administrative policies such as complaint and refund, and cancellation, please contact our offices at 571-266-7328.

Course Registration: 

Registration is processed exclusively by the Client. Contact RGT for registration questions.

CPE: 

Raven Global Training is registered with the National Association of State Boards of Accountancy (NASBA) as a sponsor of continuing professional education on the National Registry of CPE Sponsors.  State boards of accountancy have final authority on the acceptance of individual courses for CPE credit.  Complaints regarding registered sponsors may be submitted to the National Registry of CPE Sponsors through its website:  www.learningmarket.org
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