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Raven Global Training LLC
Course Syllabus

Interviewing Skills for Auditors
Two Day Outline


Course Overview
Have you ever walked out of an interview and felt clueless or felt that you had even less of an understanding of the information you were seeking than when you went into the interview?  It’s a more common problem than you think.  In this course, you will understand the roles and responsibilities in an interview, how to prepare for an interview, techniques for questioning, how to evaluate responses received, and the importance of listening.
Who should attend
Auditors wishing to improve their listening and questioning techniques to gather the information you desire during an interview.

Auditors who fear they “interrogate” their audit interviewees

Auditors desiring to be more aware of and understand body language during the interview
Learning Objectives
At the end of this program, attendees will be able to:
· Break down and effectively maneuver the key stages of an interview

· Apply techniques to make people like you in 90 seconds

· Ask the right questions in the right way to get the information you need

· Listen for and evaluate responses, including non-verbal responses
Program level:  Basic
Prerequisites:  None
Advance Preparation:  None
Instructional Method:  Group-live
Recommended CPE credit to be awarded for the program:  Field of Study – Auditing
Program registration requirements:  Contact Client to register. We accept Cash / Check.
Course Outline (16 CPE)
Day 1:
1. Preparing and planning for effective interviews 

2. Knowing your client and meeting their needs = more information for the auditor 

3. Getting started on the right note 

4. Asking the right question (if you don't the answer is irrelevant) 

5. 7 Questions you must ask in every walkthrough / interview 

6. Better questions, better responses
Day 2:

7. Listening for understanding 

8. Did you hear what the client isn't saying? 

9. Interpreting the responses 

10. Reading client responses (body language 101) 

11. Spotlights off please (interrogation strategies and cautions)

12. Tips, Tricks, and Strategies: Nailing the Interview on the 1st hit

13. Wrapping up the interview package
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