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Raven Global Training
Course Syllabus

The Art of Negotiation

One Day Outline


Course Overview
Negotiation. The word alone makes some queasy. As business professionals, we face negotiations daily, sometimes successfully, sometimes not. We must become comfortable with negotiations. More importantly, you must understand the value negotiation brings to an organization and to individuals. If you don’t ask for what you want, you will only get what someone is willing to give. Through this interactive and practical seminar, you will gain the skills to become an effective negotiator. 
Who Should Attend:

Anyone involved in Negotiation
Learning Objectives
Learn how to negotiate effectively

Understand the keys to identify resistance and conflict through body language

Develop focused techniques for your negotiation style
Program level:  Basic
Prerequisites:  None
Advance Preparation:  None
Instructional Method:  Group-live
Recommended CPE credit to be awarded for the program:  Field of Study – Personal Development
Program registration requirements:  Contact RGT to register. We accept Cash / Check.

Course Outline (8 CPE)
1. Negotiating Style Self-Assessment

2. Understanding negotiations – the Art and the Science
3. It’s “We” not “I” 
Value

Results
Respect
4. Creating a Battle Plan

Using Interviewing and Persuasion Skills

Dealing with Flaws and Weaknesses

5. Gender based negotiations

6. Reading Body Language

7. Moving from No to Not Yet to Maybe to Yes

8. Hostile negotiations

9. Seven Steps to Negotiation Success and other tips and tricks for successful negotiations

Refunds and Cancellations:

Subject to the written contract between Raven Global Training and the Client. Contact RJ Catlin at rjc@ravenglobaltraining.com, for additional administrative policies, including refunds, cancelations, and complaints. For more information regarding administrative policies such as complaint and refund, and cancellation please contact our offices at 571-283-1878.

Course Registration: 

Registration is processed exclusively by the Client. Contact Client for registration.

CPE: 

Raven Global Training is registered with the National Association of State Boards of Accountancy (NASBA) as a sponsor of continuing professional education on the National Registry of CPE Sponsors.  State boards of accountancy have final authority on the acceptance of individual courses for CPE credit.  Complaints regarding registered sponsors may be submitted to the National Registry of CPE Sponsors through its website:   www.learningmarket.org
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