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COURSE OVERVIEW
Do you want to use your audit resources effectively and complete your audits within budget? Have you ever read an audit program and asked “What am I supposed to do?” Do you struggle with identifying key controls? If you answered yes to any of these questions, this course is for you. You will learn to identify and evaluate entity level and activity level internal controls.  You will walk away with strategies to determine and communicate the sampling technique and evidence to efficiently test the effectiveness of controls. We will explore several control frameworks, including COSO, CoCo, and COBIT, and how the frameworks can be used to ensure your organization has “Intelligent Internal Controls.” We will also explore the impact of Sarbanes-Oxley on identifying and evaluating internal controls.  All attendees will have hands-on skills practice designing test steps for identified controls. You will be actively engaged in facilitated group discussions and lectures throughout the course.
3 REASONS WHY YOU CAN’T AFFORD TO MISS THIS SEMINAR:

Reason #1: You’ll continue to run over budget and test more controls than necessary.

Reason #2: You’ll miss valuable networking opportunities with other internal auditors.

Reason #3: You’ll miss the opportunity to learn the keys to helping your organization manage risk through intelligent internal controls.
ATTENDEES WILL (NASBA Learning Objectives)
Examine control frameworks and apply principles to create Intelligent Internal Controls.

Learn to identify controls and select key controls for audit testing.

Practice new skills necessary to write audit tests that anyone can understand.

WHO SHOULD ATTEND

· Business management and process owners seeking to implement and understand Intelligent Internal Controls to help meet their business objectives.

· Auditors looking for hands-on practice of identifying internal controls through interviews, walkthroughs, and process maps.

· Auditors seeking tips for efficient evaluation of entity-level and activity-level controls.
· SOX reviewers interested in efficient methods of identifying, documenting, and evaluating control adequacy and effectiveness.

COURSE OUTLINE (8 CPE)

Internal control frameworks overview and application
COSO

CoCo

IT Frameworks, including COBIT

Designing and implementing Intelligent Internal Controls

Entity-level control assessments

Control identification

Surveys

Group discussion

Audits of entity-level controls

Activity-level control identification and evaluation

Walkthroughs and process mapping

Questionnaires

Writing test steps to improve audit efficiency

Sampling
Evidence
Tests of controls

Substantive testing

SOX implications

