

RAVEN GLOBAL TRAINING
Course Syllabus
Agile Auditing: Beyond the Theory
2 CPE Outline

Course Overview:
Auditing today is coined with buzz words like “continuous” “dynamic” and “ongoing” as it related to everything from risk assessments, controls monitoring and reporting. But what does that really mean and how do you really do it. This provocative address defines and promotes original practices on Agile Auditing as presented in Agile Auditing: Fundamentals and Applications (https://bit.ly/AgileAuditBook).
Audits are projects and each person on the team must complete their assignments to meet audit deadlines.  There is a better way to manage our audit projects and people. Through Agile Auditing you will improve audit delivery time, give better customer service, solve entity problems and issues faster, and reduce rework and waste. In short, you will be able to do more with less.  
Cost:
$2,000 Virtual-Live Presentation

Attendance:
Unlimited attendees

Who should attend:
· All individuals interested in learning a new approach to audit project management 
· Staff auditors participating in pilot agile audits
· Auditors seeking to apply better techniques in every audit
· Supervising auditors responsible for managing audit projects

Learning Objectives:

At the end of this program, attendees will be able to:
· Describe the Agile Framework
· Explain agile techniques used in a variety of business environments and projects
· List Agile Auditing techniques


Program level: Basic

Prerequisites: None

Advanced Preparation: None

Instructional Method: Group-live

Recommended CPE credit for the program: Field of Study – Auditing

Program registration requirements: Contact the Client to register. We accept Cash, Check, and PayPal.

Course Outline (2 CPE):

1. Introduction & Learning Objectives
2. The Agile Framework and Culture
3. Agile Auditing At A Glance (based on Agile Auditing: Fundamentals and Applications by Raven Catlin and Ceciliana Watkins published 2021) 
4. Wrap Up

Refunds and Cancellations:

Refunds and cancellations are subject to the written contract between Raven Global Training and the Client. Contact info@ravenglobaltraining.com for additional administrative policies, including refunds, cancelations, and complaints. For more information regarding administrative policies such as complaint and refund, and cancellation, please contact our offices at 571-266-7328.

Course Registration: 

Registration is processed exclusively by the Client. Contact RGT for registration questions.

CPE: 

Raven Global Training is registered with the National Association of State Boards of Accountancy (NASBA) as a sponsor of continuing professional education on the National Registry of CPE Sponsors.  State boards of accountancy have final authority on the acceptance of individual courses for CPE credit.  Complaints regarding registered sponsors may be submitted to the National Registry of CPE Sponsors through its website:  www.learningmarket.org
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