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Raven Global Training
Course Syllabus

Project Management
Three Day Outline

Course Overview:

· Do your audits run over-budget?

· Do you miss key milestones and target dates for your audit?

· Do you or your team procrastinate?

· Do you struggle with balancing resources, audit scope, budgets, audit and workpaper quality, and deadlines? 

If you answered yes to any of these questions, this is the perfect seminar for you. Each day, we are faced with projects – big or small – that must be completed. Our audits are a project and each person on the team must complete their assignments and tasks to meet audit deadlines and milestone.  Learn how to create meaningful, realistic, and achievable audit project plans and how to manage successful audit projects.  

Who should attend:

All individuals interested in learning project management techniques and tips

All individuals desiring time management tips to help them complete their projects.

Auditors seeking to apply project management techniques in an audit.

New auditors looking for tips to manage their workload and multitask.

Supervising auditors responsible for managing audit projects.

Learning Objectives
At the end of this program, attendees will be able to:

Explain concepts and standards from the PMBOK

Identify the competing forces in a project and learn how to manage those forces

Create meaningful, realistic, and achievable audit project plans 

Distinguish the team dynamics 
Motivate an audit team

Apply project management techniques

Program level:  Intermediate
Prerequisites:  familiarity with audit processes
Advance Preparation:  None
Instructional Method:  Group-live
Recommended CPE credit to be awarded for the program:  Field of Study – Personal Development
Program registration requirements:  Contact RGT to register. We accept Cash, Check, and Paypal.

Course Outline (24 CPE):

Day 1:

1. Project Management Body of Knowledge overview – Updated Framework
2. The Project Life Cycle

3. Basic principles to effective project management (inputs, outputs, outcomes, constraints, and risks)
4. Competing forces in a project

5. Audit Project Life Cycle

6. Compliance with Auditing Standards

Day 2:

7. Project planning
Right sizing audit scope

SMART requirements and objectives
Project risks and risk response

Project milestones and the critical path

Project resources - What, When, Who & How

Creating a project plan
Building documents and templates for effective project management

8. Case study on planning a project (company to choose project)

9. HR, procurement & team management
Procurement of resources, including contractors and materials

Communicating with you team (analysis of 5 different communication models)
Team development

Supervision strategies that work and motivate
Day 3:

10. Team & Time management – for you and for your team

Understanding your team

Team development

Setting goals

Team communication

Supervision strategies that work

11. Case study on team and time management for a project (company to choose audit topic)

12. Executing the project - Staying on track – tips and tricks

13. Controlling the project

Key performance indicators

Getting out of the weeds

Overcoming obstacles

Breaking bottlenecks

14. Monitoring project status and communicating results 
15. Ten self evident truths for projects

16. Case study on project communications a project (company to choose audit topic)
Refunds and Cancellations:

Subject to the written contract between Raven Global Training and the Client. Contact RJ Catlin at rjc@ravenglobaltraining.com, for additional administrative policies, including refunds, cancelations, and complaints. For more information regarding administrative policies such as complaint and refund, and cancellation please contact our offices at 571-283-1878.

Course Registration: 

Registration is processed exclusively by the Client. Contact Client for registration.

CPE: 

Raven Global Training is registered with the National Association of State Boards of Accountancy (NASBA) as a sponsor of continuing professional education on the National Registry of CPE Sponsors.  State boards of accountancy have final authority on the acceptance of individual courses for CPE credit.  Complaints regarding registered sponsors may be submitted to the National Registry of CPE Sponsors through its website:   www.learningmarket.org
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