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Raven Global Training 
Course Syllabus

Integrated Internal Auditing
Four Day Outline


Course Overview:

Internal Audit serves to provide value to a company. We provide this value through many forms of assurance and consulting services. This course explores the variety of services performed by an internal audit function. We explore all types of audits, including Compliance, Financial, ITGC, IT Application Testing, Operational, and Performance. Once the foundation for each audit type is set, participants will learn about the Integrated Audit.
Who should attend:

Audit managers, senior auditors and staff auditors performing audits

Auditors performing integrated auditors

Learning Objectives:
Explore 15 difference types of audits
Learn how to integrate internal audits
Course Outline (32 CPE):

Day 1

Integrated Auditing Process Overview
Compliance Audits
· Understanding laws and regulations

· Industry concerns

· Policy and procedure compliance
Financial Audits

· GAAP & IFRS considerations

· Testing controls over financial reporting

SOX Auditing

· Key controls testing

· Deficiency reporting

· Remediation efforts

Day 2

ITGC Audits

· Types of general controls

· Key general control reviews and tests for every audit

IT Application Controls

· Understanding the business process and related systems

· Identifying application controls

· Testing application controls

Day 3
Operational Auditing

· Operational auditing basics and tools

· Understanding performance based audit approaches, including risk-based, value for money, and value cost improvement to help your organization meet goals and objectives

· Operational Audit Planning

· Audit tests for evaluating effectiveness, efficiency, and economy of operations

Performance Auditing

· Defining and understanding performance based auditing

· Developing, identifying, and auditing performance criteria and measurements

· Testing performance measures

Continuous Auditing

· Understanding continuous auditing (pre-audit approach and continuous monitoring)

· Four steps to implementing an effective continuous audit process

· Continuous auditing tools and data mining

Day 4
Planning the Integrated Audit

· Team brainstorming

· Team planning

· Scoping decisions

· Creating the audit program

· Resource assignments

· Hours allocations

Performing the Integrated Audit

· Sampling methods

· Testing methods

· Status updates

· Interim reports

Integrating the Audits
· Tips and tricks for effectiveness and efficiency
· Communicating results
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