Raven Global Training LLC
Course Syllabus

CIA Part 3 (CIA Learning System)
Three Day Outline


COURSE OVERVIEW

Are you preparing to sit for the Certified Internal Auditor exam?

Do you need someone or something to help motivate you to sit for and pass Part 3 of the CIA exam?

Have you attempted the exam and just can’t seem to get that “last” question right?

Are you new to internal audit and desire to obtain a solid foundation on how to conduct an audit and the different types of audits?

This course is for you. Using the IIA’s premier CIA Exam Preparation Tool, the CIA Learning System, attending this comprehensive instructor-lead course combined with the interactive print and online study tools you will gain the knowledge necessary to take and pass the exam receive practical career training. You will expand your internal audit knowledge and build confidence for addressing today's internal audit challenges. This course provides you with an in-depth review of the global CIA exam syllabus and materials included in The IIA CIA Learning System. 
As a contributing author to the CIA LS, Raven Catlin brings expertise and experience with the product that no other audit professional or instructor can offer. Through her volunteer work with the IIA, Raven has insight to the areas that are tested in depth on the exam. Raven’s exposure to test-takers due to the frequency of review courses, gives her inside knowledge on the most troublesome areas to focus student learning and comprehension.
Note: CIA LS Print Materials and Online access must be purchased separately through an authorized CIA LS dealer.

ATTENDEES WILL (NASBA Learning Objectives)
Obtain an in depth understanding of all topics tested on Part 3 of the CIA exam
Gain practical audit knowledge and skills
Practice using online questions
WHO SHOULD ATTEND

· Auditors at all stages of their career

· Staff
· Seniors
· Leads
· Managers
· Directors
· Chief Audit Executives

· Risk Management staff

· Business, finance, and accounting students and professionals

COURSE OUTLINE (24 CPE)
Part 3, Section 1/A: Business Process [15% - 25%]
Topic 1: Quality management

Topic 2: The International Organization for Standardization (ISO) framework

Topic 3: Forecasting

Topic 4: Project management techniques

Topic 5: Business process analysis

Topic 6: Inventory management techniques and concepts

Topic 7: Marketing—pricing objectives and policies

Topic 8: Marketing—supply chain management

Topic 9: Human resources

Topic 10: The balanced scorecard

Part 3, Section 2/B: Financial Accounting & Finance [15% - 25%]
Topic 1: Basic concepts and underlying principles of financial accounting

Topic 2: Intermediate concepts of financial accounting

Topic 3: Advanced concepts of financial accounting

Topic 4: Financial statement analysis

Topic 5: Cost of capital evaluation

Topic 6: Types of debt and equity

Topic 7: Financial instruments

Topic 8: Cash management

Topic 9: Valuation models

Topic 10: Business development life cycles

Part 3, Section 3/C: Managerial Accounting [10% - 20%]
Topic 1: Cost concepts

Topic 2: Capital budgeting

Topic 3: Operating budget

Topic 4: Transfer pricing

Topic 5: Cost-volume-profit analysis

Topic 6: Relevant cost

Topic 7: Costing systems

Topic 8: Responsibility accounting

Part 3, Section 4/D: Regulatory, Legal, and Economics [5% - 15%; Awareness]
Topic 1: Impact of government legislation and regulation on business

Topic 2: Trade legislation and regulations

Topic 3: Taxation schemes

Topic 4: Contracts

Topic 5: Nature and rules of legal evidence

Topic 6: Key economic indicators

Part 3, Section 5/E: Information Technology [30% - 40%; Awareness]
Topic 1: Control frameworks

Topic 2: Data and network communications /connections

Topic 3: Electronic funds transfer (EFT)

Topic 4: E-commerce

Topic 5: Electronic data interchange (EDI)

Topic 6: Functional areas of IT operations

Topic 7: Encryption

Topic 8: Information protection

Topic 9: Evaluate investment in IT

Topic 10: Enterprise-wide resource planning (ERP) software

Topic 11: Operating systems

Topic 12: Application development

Topic 13: Voice communications

Topic 14: Contingency planning

Topic 15: Systems security

Topic 16: Databases

Topic 17: Software licensing

Topic 18: Web infrastructure
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