[image: image1.png]



Raven Global Training
Course Syllabus

Continuous Auditing and Data Analytics
One Day Outline


COURSE OVERVIEW

Internal auditors must use continuous auditing and data analysis to maximize our effectiveness and meet management’s demands to improve operations. How do you implement a continuous auditing and data analysis program? What elements are essential to having a successful program? How will our ongoing, continuous program differ from management’s monitoring efforts? Learn the answers to these questions and more by attending this interactive session on continuous auditing and data analysis.
ATTENDEES WILL (NASBA Learning Objectives)

Understand the fundamentals of continuous auditing and data analysis
Discover essentials to a holistic, integrated, view and approach to CA
Gain tips & techniques for implementing effective and efficient CA programs

Discuss challenges and pitfalls in continuous auditing

View demonstrations on ACL, IDEA, and/or MS Excel (CAATs)

Explore strategies to improve data mining and data analysis
Learn to communicate continuous auditing results to management

Course Outline (8 CPE):

Introduction (1 hour)

· Course objectives and goals

· Continuous Auditing and Data Analytics in the News and Guidance from the IIA

Understanding continuous auditing and Data Analytics (2 hours)

· Differences between continuous auditing, pre-audit approach, continuous monitoring, and data analysis

· Raising control awareness through continuous auditing

· Using data analysis in risk assessments, audit selection, and ongoing monitoring

A holistic view and approach (IT-savvy, risk-focused, operational control view) (2 hours)
· Brainstorming for options

· Identifying and acquiring data

· Building data analysis into the audit process

· Case study: The journey to Continuous Auditing

Four steps to implementing an effective continuous audit process (1 hour)
Continuous auditing and data mining tools, including demonstrations of tools (1 hour)
Communicating continuous auditing results: 4 key questions that must be asked – and answered! (30 minutes)
Wrap-up and take-aways (30 minutes)
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