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Raven Global Training 
Course Syllabus

Efficient & Effective Process Mapping & Flowcharting
Two Day Outline

Course Overview:

From the GAO to PCAOB and COSO to SOX; everyone is talking about flowcharting processes. Flowcharting and business process mapping is an essential tool to visualizing and analyzing a process. Whether you are an experience flowcharter or just starting out, this course will teach you the skills necessary to be an effective and efficient flowcharter.  You will learn how to storyboard, employ 3 different process mapping technique, and avoid mapping pitfalls. 
Who should attend:

· Audit managers, senior auditors, staff auditors, SOX auditors, and risk managers mapping processes
· Supervising auditors providing feedback on process maps and flowcharts
Learning Objectives

At the end of this program, attendees will be able to:

· Build effective process maps
· Create a storyboard for your process
· Employ at least 3 different technique to visualize business processes
· Create flowcharts efficiently
· Analyze business processes for effectiveness and efficiency
Program level:  Basic
Prerequisites:  None
Advance Preparation:  None
Instructional Method:  Group-live
Recommended CPE credit to be awarded for the program:  Field of Study – Auditing (16)
Program registration requirements:  Contact RJ Catlin at rjc@ravenglobaltraining.com to register. We accept Cash, Check, and Paypal.
Course Outline (16 CPE):

Day 1

1. Defining Processes
· Process objectives
· Process risks
· Process controls
· Process stakeholders
· Process actors
· Process inputs, actions, and outputs
2. Storyboarding
3. Picking the Right Map
· Mapping perspective

· Decision Trees
· Processing Map (with Verb/Noun relationships)
· Spaghetti Map
· RACI Map
4. Narratives & narrative transformation

Day 2

5. Basics of Map Generation
· Flowcharting

· Types of flowcharts

· Charting outlines and details

· Symbols

· Decision points

· Verb / Noun format
6. Creating the Process Map

· Flowcharting / mapping tools

· Verb / Noun format
· Spaghetti map creation

· RACI map creation

7. Process Map / Flowcharting Analysis

· Looking for unknown / unidentified risks

· Identifying control gaps

· Searching for process improvement opportunities

· Process Map / Flowcharting Analysis
8. Pitfalls & traps and how to avoid them

Refunds and Cancellations:

Contact RJ Catlin at rjc@ravenglobaltraining.com, for additional administrative policies, including refunds, cancelations, and complaints. For more information regarding administrative policies such as complaint and refund, and cancellation please contact our offices at 571-266-7328.

Course Registration: 

Contact RJ Catlin at rjc@ravenglobaltraining.com for registration.

CPE: 

Raven Global Training is registered with the National Association of State Boards of Accountancy (NASBA) as a sponsor of continuing professional education on the National Registry of CPE Sponsors.  State boards of accountancy have final authority on the acceptance of individual courses for CPE credit.  Complaints regarding registered sponsors may be submitted to the National Registry of CPE Sponsors through its website:   www.learningmarket.org
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