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Raven Global Training LLC
Programme Syllabus

Root Cause Analysis for Auditors
Two Day Outline


Course Overview
Have you even communicated a recommendation only to discover the implemented recommendation didn’t resolve the problem? Do you feel like you identify symptoms of problems? Does your organization use the Band-Aid approach to correcting communicated audit findings? If you answered yes to any of these questions, this course is for you.

Root cause analysis is a process to identify and resolve the root cause behind problems to prevent recurring failures. As part of the audit process, root cause analysis is an essential element of communicating findings and determining the corrective actions.
While management should perform root cause analysis, they often don’t have the time and will simply implement a recommendation provided by the auditors. This means that auditors must complete a root cause analysis. However, identifying the root cause is hard and often overlooked by auditors. Moreover, the root cause may be politically sensitive when communicated by auditors.

This workshop is designed for auditors and managers who want to resolve problems once and for all. Attendees will perform a root cause analysis on a problem they are currently facing using proven root cause analysis tools and techniques. 
Who should attend
· Internal audit staff performing audits, communicating results, and making recommendations

Learning Objectives
At the end of this program, attendees will be able to:
Differentiate between stating a cause and determining the root cause

List each of the elements needed to perform effective root cause analysis

Define the benefits of Root Cause Analysis 

Explain the benefits of RCA to create an approach for your company

Apply the root cause analysis methods to problem solving

Program level:  Basic
Prerequisites:  None
Advance Preparation:  None
Instructional Method:  Group-live
Recommended CPE credit to be awarded for the program:  Field of Study – Auditing
Program registration requirements:  Contact Client to register. We accept Cash, Check, and Paypal.
Course Outline (16 CPE)
1. Introduction & Learning Objectives (30 minutes)

2. The Foundation / skills needed for effective root cause analysis (1.5 hr)
3. Overview of key concepts in root cause analysis (1 hr)
· Causal factors

· Direct cause

· Contributing cause (symptoms)

· Causal factor chain

· Root cause

· Problem solving

4. The “Human Side” of root cause analysis (30 min)
5. Problem identification and problem statements (2 hr)
· Challenging the challenge

· Individual Problem Identification

· Virginia Tech Case Study

6. Applying Six Sigma, ISO, and other continuous improvement methodologies (30 min)
7. Problem analysis, including discovering the root cause (2 hr)
· Gaining clarity

· Collecting data and sampling
· Evaluating data

· Investigating problem and interviewing
· Flowcharting

· Individual Problem Identification

· Virginia Tech Case Study

8. Root cause analysis tools and methods (7 hr)
· Pareto charts

· 3, 5, and 7 Why’s (2 hr)
· Fishbone / Cause and effect diagrams (2 hr)
· Working backwards

· TapRooT® 
· 8D

· Current Reality Tree (CRT)
· Mind Mapping (2 hr)
· Individual Problem Identification

· Virginia Tech Case Study
9. Problem resolution (audit recommendations)
· Generating alternatives

· Selecting solutions

· Testing solutions

· Virginia Tech Case Study
10. Communicating the Root Cause and Audit Recommendations

· Virginia Tech Case Study
Refunds and Cancellations:

Subject to the written contract between Raven Global Training and the Client. Contact RJ Catlin at rjc@ravenglobaltraining.com, for additional administrative policies, including refunds, cancelations, and complaints. For more information regarding administrative policies such as complaint and refund, and cancellation please contact our offices at 571-266-7328.

Course Registration: 

Registration is processed exclusively by the Client. Contact RJ Catlin for registration.

CPE: 

Raven Global Training is registered with the National Association of State Boards of Accountancy (NASBA) as a sponsor of continuing professional education on the National Registry of CPE Sponsors.  State boards of accountancy have final authority on the acceptance of individual courses for CPE credit.  Complaints regarding registered sponsors may be submitted to the National Registry of CPE Sponsors through its website:   www.learningmarket.org
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