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Mortgage and Lending Audits
One Day Outline


Course Overview:

With all the mortgage and real estate scandals, auditors simply can’t afford to get the audit of these areas wrong. This course will help you identify key risks and controls in mortgages and lending processes.  You will be better equipped to provide management the assessment they need to rely on the controls over lending to stay out of the headlines. Plus, you’ll gain skills for auditing the allowance for loan losses and loan review processes, and monitoring credit and lending processes for possible fraudulent activities.
Learning objectives:

· Improve your audit efficiency and effectiveness

· Review the necessary steps for auditing the lending process in detail

· Explore the differences in special loan types

· Learn how to audit the allowance for loan losses process

· Learn how to monitor credit and lending processes for possible fraudulent activities

Who should attend:

· Anyone seeking to understand key risks and controls in mortgage and lending activities.

· Auditors

· Risk managers

· Credit risk officers

· Loan review officers

· Compliance officers

Course Outline (16 CPE):

Introduction

· Roles and responsibilities of credit 

Auditing the Credit and Lending Process

· Pervasive controls

· Board and management oversight

· Policy review

· System access

· Official checks

· Reconciliations

· Segregation of duties

· Spreadsheets

Originations

· Originations process

· Underwriting

· Approval

· Disbursement

· Booking

· Appraisals

· Credit scoring

Servicing

· Collateral

· Documentation monitoring

· File maintenance

· Advances on lines

· Construction loan draws

· Payments and payoffs

· Credit life insurance

· Escrow

Portfolio Management

· Accrued interest receivable

· Deferred fees and costs (FASB 91)

· Modifications / extensions / renewals

· Delinquencies and nonaccruals

· Collections / other real estate / repossessions

· Specialized reporting

Special Loan Types

· Commercial real estate

· Development loans (interest reserve)

· Employee loans

· Dealer floor plan loans

· Indirect loans

· Participation loans

· Credit cards

Auditing the Allowance for Loan Losses Process

Auditing Loan Review

Fraud in Lending

· Current conditions

· Fraud definitions

· Elements and examples of lending fraud

· Red flags of fraud

· Fraud detection best practices

