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Raven Global Training 
Course Syllabus

Experienced Staff Auditor Bootcamp
Three Day Outline


Course Overview
To become a successful auditor, a strong base of knowledge and an understanding of basic auditing skills are essential. As we progress through our careers, we become the boss, supervisor, manager, or any other term of endearment that we use for those from whom we seek direction, motivation, and guidance. This course will help the upcoming and new senior auditor understand their roles and responsibilities and prepare themselves for future roles in the organization. 
With this program, new auditors will learn the ins and outs of an audit from beginning to end, experienced auditors will gain the essential skills to progress to the next level, and audit managers will explore the keys to running a successful internal audit shop. All attendees will learn how to adhere to the premier internal auditing standards published in the International Professional Practices Framework. 
Through interactive discussion and practice exercises, you will walk away with a strong foundation to complete a comprehensive risk assessment and create a spectacular audit program. You will gain some valuable project management techniques to meet your audit objective and audit budget. You will learn how to conduct effective audit interviews, document the results of your work, sell and communicate your audit results, and perform follow-up on management’s corrective actions.

Who should attend
· Internal Auditors with over 1 year of internal audit experience 

· External Auditors who are transitioning to Internal Audit.
· Auditors preparing for in-charge roles
Learning Objectives

At the end of this program, attendees will be able to:
· Apply the skills it takes to be a great internal auditor

· Explain the professional standards for internal auditing and build a foundation to become a certified internal auditor
· Conduct effective audit interviews

· Build essential audit skills
· Identify and evaluate risks and controls
· Explain risks and intelligent controls to others
· Plan audits and create great audit programs

· Complete an engagement level risk assessment

· Communicate engagement results effectively using communication skills
Program level:  Intermediate
Prerequisites:  Beginning Auditor Bootcamp or 1.5 years audit experience
Advance Preparation:  None
Instructional Method:  Group-live
Recommended CPE credit to be awarded for the program:  Field of Study – Auditing
Program registration requirements:  Contact Michiana IIA to register. We accept Cash, Check, and Paypal.
Course Outline (24 CPE)
Day 1:

1. Introductions & learning objectives (30 min)

2. Audit process overview and essential skills (1 hour)

· Overview of audit process and audit milestones

· What it takes to be an internal auditor in today’s world

· Roles and responsibilities of Internal Auditors

· IPPF and Internal Auditing Standards
3. Interviewing (2 hours)
· Questioning techniques

· Active listening

· Best practices
· Skills practice exercise
4. Key concepts of internal controls (1 hour)
· Defining controls

· Risk & controls frameworks

· COSO

· Control limitations

5. Introduction to Information Technology (45 min)
· Concepts and definitions

· Role of Internal Auditors for IT
6. Introduction to Fraud (45 min)
· Types of fraud

· Internal Audit’s responsibility
7. Identifying, assessing, evaluating, and prioritizing risks (risk assessments) (1 hour)
· Risk assessment interviews, surveys, and questionnaires 
· Engagement level risk assessment
· Skills practice exercise
Day 2: 

8. Risk assessments continued (1 hour)

9. Essentials to audit engagement planning (3 hours)
· Opening meetings

· Walkthroughs

· Risk and Control Matrix
· Setting audit objectives and scope
· Audit Programs
· Skills practice exercise
10. Identifying and documenting controls (1 hour)
· Skills practice exercise
11. Creating an audit program (3 hours)
· Designing tests of controls and substantial testing
i. Types of evidence

ii. Selecting the right test
· Sample selection

i. Non-statistical sampling

ii. Statistical sampling
· Audit program creation

· CAATs
Day 3: 

12. Managing audit projects (2 hours)

· Project planning

· Budgeting

· Time management

· Team management
13. Engagement documentation and workpaper requirements (1 hour)
· Workpaper contents

· Narratives

· Flowcharts

· Audit Evidence

· Workpapers

· Automating audit processes
· Using computer assisted audit tools (CAATs)

· Skills practice exercise

· Best practices and techniques to complete workpapers and reduce review notes

· Supervisor oversight and workpaper review notes
14. Writing audit observations (3 hours)
· 5 elements of audit findings

· Skills practice exercise
15. Course summary and key take-aways (1 hour)
Refunds and Cancellations:

Subject to the written contract between Raven Global Training and the Michiana IIA. Contact K. Catlin at karma@ravenglobaltraining.com, for additional administrative policies, including refunds, cancelations, and complaints. For more information regarding administrative policies such as complaint and refund, and cancellation please contact our offices at 571-266-7328.

Course Registration: 

Registration is processed exclusively by the Michiana IIA chapter. Contact David Halm for registration.

CPE: 

Raven Global Training is registered with the National Association of State Boards of Accountancy (NASBA) as a sponsor of continuing professional education on the National Registry of CPE Sponsors.  State boards of accountancy have final authority on the acceptance of individual courses for CPE credit.  Complaints regarding registered sponsors may be submitted to the National Registry of CPE Sponsors through its website:   www.learningmarket.org
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