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Raven Global Training 
Course Syllabus

Beginning Auditor Bootcamp
Four Day Outline


Course Overview
Internal Auditing is a “HOT” profession.  Not only are we trusted advisors to management and the Board of Directors, but we are also getting long-deserved recognition from all levels of business professionals and regulators.  Now, it is time to figure out what you’re in for and what entails this rewarding career choice you’ve made.  This course will teach you the skills necessary to be an effective internal auditor.  

To become a successful auditor, a strong base of knowledge and an understanding of basic auditing skills are essential. With this program, new auditors, as well as non-auditors with internal control responsibilities, can learn the ins and outs of an audit from beginning to end. You will learn how to plan an audit, conduct effective audit interviews, sell and communicate your audit results, and perform follow-up on management’s corrective actions.  

Through team exercises, group discussion, and lectures, attendees will gain a foundation of knowledge that will allow them to properly prepare for and conduct a successful audit.

5 Reasons Why You Can’t Afford to Miss This Course

Reason #1: All auditors must be a SWAN, if you don’t attend, you will not learn how to become a SWAN.

Reason #2: This may be the only, not to mention the best, Beginning Auditor training course you’ll find offered in the US in 2013.

Reason #3: You will miss valuable networking opportunities with other professionals.

Reason #4: You will miss the opportunity to explore internal audit trends and best practices

Reason #5: Good auditors have more opportunities for challenging assignments and have greater earning potential.  Great auditors have more than just opportunities…become a great auditor!

Who should attend
· New Internal Auditors with less than 2 years of internal audit experience 

· Auditors who are transitioning from SOX to operational, compliance, financial, IT, and integrated internal audits.
· External Auditors who are transitioning to Internal Audit.

Learning Objectives
At the end of this program, attendees will be able to:
· Assess and apply the skills it takes to be a great internal auditor

· Explain the professional standards for internal auditing 

· Build a foundation to become a Certified Internal Auditor
· Conduct effective audit interviews

· Identify controls

· Test and evaluate controls
· Communicate audit findings effectively
Program level:  Basic
Prerequisites:  None
Advance Preparation:  None
Instructional Method:  Group-live
Recommended CPE credit to be awarded for the program:  Field of Study – Auditing
Program registration requirements:  Contact client IIA to register. 

Course Outline (32 CPE)
Day 1: 

1. What it takes to be an internal auditor in today’s world (3 hrs)
2. Roles and responsibilities of Internal Auditors (2 hrs)
3. IPPF and Internal Auditing Standards (2 hrs)
4. SOX (1 hr)
Day 2: 

5. Critical Thoughts on Critical Thinking (1 hr)
6. Interviewing (3.5 hrs)
· Building rapport

· Questioning techniques

· Active listening

· Interpreting the interview

· Best practices

7. Key concepts of internal controls (1 hr)
· Defining controls

· COSO

· Control limitations

8. Introduction to Data Analytics (45 min)
9. Introduction to Information Technology (1 hr)
· Concepts and definitions

· Control frameworks (COSO, COBIT, Netcentric, FISCAM, NIST Special Publication 800-series on Security Controls for Federal Information Systems, GAIT, GTAG)

· Role of Internal Auditors for IT and IIA standards and practice advisories

10. Introduction to Fraud (45 min)
· Types of fraud

· Internal Audit’s responsibility

Day 3: 

11. Risk assessment (3 hr)
· Audit planning overview

· COSO 2013 / COSO ERM
· Engagement level risk assessment

12. Audit engagement planning (3 hr)
· Opening meetings

· Interviews

· Walkthroughs

· Risk and Control Matrix

· Audit Programs

13. Control identification (2 hr)
Day 4:

14. Designing tests of controls and substantive testing (3 hr)
· Types of evidence

· Sources of evidence

· Selecting the right test
· CAATs
· Sample selection

15. Engagement documentation and workpaper requirements (1 hr)
· Narratives

· Flowcharts

· Audit Evidence

· Workpapers

16. Observations & Root Cause Analysis (1 hr)
17. Communicating engagement results (1 hr)
· Status updates

· Contents of audit reports

· Writing audit observations

18. Corrective action follow-up procedures (1 hr)
19. Wrap-up, Nuggests, Top 10 Take-aways (1 hr)
Free Takeaways
Sample audit programs
Audit checklists
Sample templates

Refunds and Cancellations:

Subject to the written contract between Raven Global Training and the client. Contact RJ Catlin at rjc@ravenglobaltraining.com, for additional administrative policies, including refunds, cancelations, and complaints. For more information regarding administrative policies such as complaint and refund, and cancellation please contact our offices at 571-266-7328.

Course Registration: 

Registration is processed exclusively by the client.
CPE: 

Raven Global Training is registered with the National Association of State Boards of Accountancy (NASBA) as a sponsor of continuing professional education on the National Registry of CPE Sponsors.  State boards of accountancy have final authority on the acceptance of individual courses for CPE credit.  Complaints regarding registered sponsors may be submitted to the National Registry of CPE Sponsors through its website:   www.learningmarket.org
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