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Raven Global Training 
Workshop Syllabus

What Makes a Leader?
Half Day Workshop

Course Overview:

We’ve all worked for the good, the bad, the ugly, and the get me out of this job before my boss drives me crazy.  The latter is the category no one wants to be in, so what can you do?  YOU can become a leader.  Imagine, people hear your name and they say, I want to work for you.  Is it true that there are only natural leaders?  Absolutely not, you can be taught to lead, so lets get started! This workshop reviews the most important aspects of being a leader, including creating a vision and motivating others to carry out your plan. More importantly, we will take your vision and strategic plan and put it in motion by identifying 

· resources needed, 

· how to recruit the resources, and

· action plans and tasks to fulfill your strategic plan
Who should attend:

Everyone!
Course Outline (4 CPE):

IIA HQ overview, structure, resources, and updates – 30 minutes

What is leadership anyway? – 15 minutes
Keys to being a successful leader – 15 minutes
Creating, reviewing, and evaluating the strategic plan – 30 minutes
· By-laws

· Officer and board structure

· Strategic planning

Creating tactical plans – 2 hours

· Chapter operations – policies and procedures – 10 minutes

· Programs and Educational Events – 30 minutes

· Meetings and Socials – 10 minutes

· Membership – 20 minutes

· Certification – 20 minutes

· Succession planning – 30 minutes

Identifying resources – 10 minutes

Why volunteerism matters for your career success – 10 minutes

Motivating others – 10 minutes
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