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Raven Global Training
Programme Syllabus

Performance Auditing: Assessing Internal Controls

Two Day Outline


Course Overview:
Government Auditors really get it right when it comes to auditing by focusing on the effectiveness and efficiency with which programs and agencies meet expected criteria.  This course helps government auditors understand and design audits that concentrate efforts on identifying and assessing the adequacy and effectiveness of controls. Using the GAO’s Green Book as a foundation for control identification, participants will learn how to identify controls versus process steps and how to assess those controls.  Participants will also understand the importance of teaming with management to develop solutions to audit concerns that meet agency needs and mitigate control weaknesses. Participants will have the opportunity to practice skills learned throughout the course using a case study. 
Who should attend:

· Anyone seeking to understand an performance audit.

· Government Auditors transitioning to integrated & performance audits.

· Auditors currently performing performance audits seeking to apply GAO green book control guidance to identifying and assessing controls
Learning Objectives

At the end of this program, attendees will be able to:

Identify internal controls for agency operations using Green Book guidance
Assess the adequacy and effectiveness of controls to manage risks
Perform value-added performance audits from planning to reporting
Program level:  Basic
Prerequisites:  None
Advance Preparation:  None
Instructional Method:  Group-live
Recommended CPE credit to be awarded for the program:  Field of Study – Auditing (16)
Program registration requirements: Registration processes exclusively by Client. Contact RJ Catlin at rjc@ravenglobaltraining.com for more information.
Course Outline (16 CPE):

Day 1 
1. Introductions & Course Objectives
2. Government Auditing basics and tools

· Types of Government Audits

· Understanding Risk Based Auditing

· Defining performance auditing

· Understanding Performance audits objectives and relationships

· Awareness of useful tools, methods, and tips to help you have an effective and efficient audit (e.g. ACL, IDEA, Value for Money analysis, flowchart analysis, time and cost analysis)
3. Understanding Agency Operations 
· Working with area / operations management
· Management’s role in having an efficient and effective Performance Audit
4. Overview of control frameworks
· GAO Standards for Internal Control in the Federal Government / Green Book

· Green Book contrast to COSO Internal Control Framework 2013

· COBIT5 (how to leverage in process reviews and COBIT5 principles)
5. Identifying and Assessing Entity Level Controls

· Control identification

· Surveys

· Audits of entity level controls

6. Performance Audit Planning

· Tools for assessing operational risks

· How much time is enough time to complete the audit?

· How much time should I spend on planning?

· How to decide on the scope (it’s risky!) (budgeted hours – how much can I do)?
· Go/No Go Decisions before you start fieldwork

· What is my criteria for evaluation?

· Resources (laws, SMEs, industry standards & internal policies and procedures)

· Questions to ask when planning an audit

· Skills Practice: Auditing to the Operational Risks
Day 2:

7. Identifying Activity-Level Controls

· Walkthroughs and process mapping

· Questionnaires
· Control limitations 
· Process Step vs. Control vs. Key Control
· Evaluating the adequacy of control design

· Writing test steps to improve audit efficiency

· Sampling
· Tests of controls

· Substantive testing
8. Creating a Performance Audit program
· Wait! What? I don’t have a prior audit program to leverage? There is no template? Where do I start?

· Leveraging the Risk Assessment

· How far do I go (when you have sufficient information)? 

· How much do I test (sampling)?
9. Performance Audit Fieldwork: Test for evaluating effectiveness, efficiency, and economy of operations
· Should I follow that rabbit hole (something might be something, but is it; go/no go decisions before you follow the rabbit) (emphasize scope)?

· Who should I talk to?

· What do I ask (questions during an interview)?

· What do I put in my workpapers? (Scalability, how detailed, relevant vs. irrelevant, logical thought, critical thinking) 
· Test of Effectiveness (ToE)

· Types of workpapers and documentation

· Narratives

· Flowcharts

· Workpapers qualities (concise, accurate, sufficient)
· Documenting test results in working papers 
10. Performance Audit Reporting:  control weaknesses audit results and developing agreed upon actions
· Assessing residual risk

· Using the 5Cs of a finding

· Finding vetting 

· Determining Root Causes

· Developing recommendations and action plans

11. Following up – What to and when to follow-up on recommendations
12. Wrap-up
Refunds and Cancellations:

Contact RJ Catlin at rjc@ravenglobaltraining.com, for additional administrative policies, including refunds, cancelations, and complaints. For more information regarding administrative policies such as complaint and refund, and cancellation please contact our offices at 571-266-7328.

Course Registration: 

Contact client for registration.

CPE: 

Raven Global Training is registered with the National Association of State Boards of Accountancy (NASBA) as a sponsor of continuing professional education on the National Registry of CPE Sponsors.  State boards of accountancy have final authority on the acceptance of individual courses for CPE credit.  Complaints regarding registered sponsors may be submitted to the National Registry of CPE Sponsors through its website:   www.learningmarket.org
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